Information Services Board Meeting April 10, 2002

Information Services Board Briefing Paper on the

ISB Core Systems Subcommittee
Prepared by Dave Kirk, Digital Government Applications Academy, (360) 902-3561.

Description
The Board will receive an update on recent accomplishments of the ISB Core Systems
Subcommittee, discuss the Subcommittee charter and vote on its adoption.

Background

In September 2001, the ISB formed a Subcommittee on Core Systems. Its purpose was to
place more focus on Core System investment proposals than was possible in Board
meetings, and to develop an enterprise approach to Core System investment decisions.

In December 2001, the Academy convened a work session including ISB Subcommittee
members, agency Executives and IT Managers to identify key factors to consider when
evaluating Core System investment proposals. Results of the work session indicated that a
consistent decision making framework could be developed.

In January 2002, a draft framework and some fundamental tools were presented to the
same initial group of stakeholders. They gained consensus on the concept and toolsets.
Participating agencies were asked to review the draft framework using actual projects to test
its usefulness and recommend improvement.

By March 2002, helpful agency input had been incorporated into the Framework.
Subcommittee members, state agency Executives and IT Managers adopted the “Core
System Framework". In addition, the group discussed the Subcommittee charter. The
group weighed the effectiveness of alternative ways the Subcommittee could evaluate Core
System proposals and report its findings to the ISB.

Later in March 2002 the Framework debuted with the Information Processing Managers
Association and was enthusiastically received by agencies.

Note: The Core System Framework raises pertinent project issues for discussion between
agency business and technical leaders and the authorizing environment early in the decision
making process. It provides agencies with early feedback from the ISB regarding viability of
the project’s business justification, alignment with enterprise wide direction and priorities,
alternatives to evaluate, and pertinent issues to resolve in the feasibility study.

Status

The Core System Framework is available on the Internet for all agencies to use. A growing
number of agencies plan to use it for many of their projects, not just those requiring ISB
approval.

A Charter for the Core Systems Subcommittee is presented for ISB discussion and
adoption.

Issues

The Subcommittee should conduct its review of a Core System Proposal early in the
process before the agency invests in a full feasibility study. It should identify issues that
need special analysis, and make recommendations to the ISB regarding the project. The
Subcommittee should not be a decision making body. The Subcommittee debated whether
it should act as an advocate for the project with the ISB if that action is warranted. It was
decided that the advocacy role was appropriate if this occurred prior to feasibility study
approval.
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The Core Systems Subcommittee can provide substantial value for agencies as they
develop investment proposals. For this to materialize however, the ISB should carefully
weigh Subcommittee recommendations and avoid duplicating Subcommittee questioning
and analysis when possible.

Recommendation
DIS recommends the adoption of the Core Systems Subcommittee Charter.
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| nfor mation Services Board Core Systems Subcommittee Charter
(Version March 14, 2002)

Articlel. Name

The name of this subcommittee shall be the Information Services Board (1SB) Core Systems
Subcommittee.

Articlell. Purpose

The purpose of the ISB Core Systems Subcommittee is to develop a framework for state
agencies to use to analyze core systems. In addition, the Subcommittee will provide early 1SB
engagement with state agencies concerning information technology (IT) projects for agency core
systems.

Articlelll. Goals
The goals of the Core Systems Subcommittee are:

Provide Advice to the agency prior to the investment in afull feasibility study
Explore Enterprise-wide/ Multi-agency use of the project, and

Make recommendations to the ISB on the viability of the project prior to the
feasibility study

Article V. Member ship and Meetings

Membership will consist of no fewer than four current I1SB members and may rotate after one
year. The subcommittee members may select a Chair.

Meetings shall be held every two months during the interim month of normal 1SB meetings, or as
needed. Meetings shall be open to the public.
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